H4H 2024 NEW CoCBUILDS NOFO PROJECT APPLICATION (10-Point Font, Calibri) 100 pts. possible
INSTRUCTIONS

What to complete:

Local CoC Builds project application: Complete the application using this Word document and adding additional sheets as necessary.  Include the following attachments as appropriate for your project:

a. Any evidence of site control

b. Any leverage commitments of non-CoC-funded housing resources through coordination with housing providers, healthcare organizations, and social service providers for acquisition, new construction or rehabilitation
c. Any leverage commitments of non-CoC funded housing resources to provide subsidies for units of the project
Note: If selected by the H4HP Policy Board, project will also submit a completed HUD project application to HUD.  H4H Division and CoC Consultant work with the selected applicant to ensure completion of the HUD project application, including all required narratives, charts, budgets, and attachments.

Deadline: Friday, September 27, 5 pm.
Where to submit:

Submit via e-mail (no paper copies) to: Sheryl.norteye@santacruzcountyca.gov AND tonygardnerconsulting@yahoo.com.
PROJECT INFORMATION QUESTIONS

a. Applicant Organization Name & Mission (25 words maximum):      
b. Project Name and Site Address:      
c. Attach a project description (1 page maximum), including project name, location, number and size of units overall and funded by CoCBuilds, population to be served, other site facilities and features, area amenities and public transit, any adaptive reuse, mixed use or not, affordability levels, sub-recipients if any, supportive services, and property management strategy.
d. Estimated Total Homeless Persons Served Per Day Once the Housing is at Full Occupancy (point-in-time):

	Estimated Total Number Served
	Per day (point-in-time)
	

	a. Homeless Individuals

	     1. Total of individuals
	

	     2. Total of disabled persons
	

	b. Homeless Families

	1. Total of families
	

	2. Total adults
	

	3. Total children (under 18)
	

	4. Total disabled persons
	

	c. Total Homeless (a.1+b.2+b.3)
	


e. Estimated Percentage Homeless Subpopulation(s) Served:

	Homeless Subpopulations
	Approximate Percentages (%) can be more than 100%

	a. Chronically Homeless (as defined by HUD inc. families)
	

	b. Severely Mentally Ill
	

	c. Chronic Substance Abusers
	

	d. Veterans
	

	e. Persons with HIV/AIDS
	

	f. Victims of Domestic Violence
	

	g. Unaccompanied Youth (Under 18 years of age)
	

	h. Currently Unsheltered
	

	i. Currently Sheltered With History of Unsheltered Homelessness
	


f. Total HUD Dollar Request: $     .  Please Complete Summary Project Budget:

	a. Project Activity
	b. HUD Dollar Request
	c. Match
	d. Total Project Budget (HUD+Match)

	1. Acquisition
	$
	$
	$

	2. New Construction
	$
	$
	$

	3. Rehabilitation
	$
	$
	$

	2.  Rental Assistance (from chart below) *
	$
	$
	$

	3.  Supportive Services*
	$
	$
	$

	4. Operations*
	$
	$
	$

	6. Admin (capped at 10% of award)
	$
	$
	$


* Note: Rental assistance, supportive services, and operations combined are capped at 20% of the award.
	b. Rental Assistance Worksheet

Size/no. Units
	FMR rent
	 No. of mos.
	Total

	No. 0-bed units: 
	$     
	x      mos. =
	$

	No. 1-bed units: 
	$      
	x      mos. =
	$

	No. 2-bed units: 
	$      
	x      mos. =
	$

	No. 3-bed units: 
	$      
	x      mos. =
	$

	No. 4-bed units:
	$      
	x      mos. =
	$

	No. 5-bed units:
	$      
	x      mos. =
	$

	               Total     
	$


SCORING QUESTIONS
1. Development Experience and Leveraging. (25 points possible)
a. Development Experience (10 points possible)
List projects demonstrating that the applicant, developer, and any subrecipients have experience with other projects that have a similar scope and scale as the proposed project. List up to 4.

	Project Name & Type (e.g., PSH, senior housing, etc.)
	Year Com-pleted
	No. Beds
	Population
	Role

	
	
	
	
	Role
	Acquire (Yes or No)
	Develop

(Yes or No)
	Manage

(Yes or No)
	Services

(Yes or No)

	1. 
	
	
	
	Applicant
	
	
	
	

	
	
	
	
	Developer
	
	
	
	

	
	
	
	
	Subrecip.
	
	
	
	

	2. 
	
	
	
	Applicant
	
	
	
	

	
	
	
	
	Developer
	
	
	
	

	
	
	
	
	Subrecip.
	
	
	
	

	3.
	
	
	
	Applicant
	
	
	
	

	
	
	
	
	Developer
	
	
	
	

	
	
	
	
	Subrecip.
	
	
	
	

	4.
	
	
	
	Applicant
	
	
	
	

	
	
	
	
	Developer
	
	
	
	

	
	
	
	
	Subrecip.
	
	
	
	


b. Leveraging Experience (10 points possible)
List examples demonstrating that the applicant, developer, and any subrecipients have experience leveraging resources substantially similar to the funds being proposed in the current project. List up to 5 sources BELOW with up to 3 examples of prior experience each.
	List up to 5 Leverage Sources for the Project & Indicate if it is Committed or Not
(list up to 5) 
	Anticipated Leverage Amount 

(highest to lowest)
	List up to 3 Prior Project per Source Where the Same or Similar Source Was Secured
	Source of Prior Leverage Secured e.g., Tax Credits, HOME
	Amount of Prior Leverage Secured

	1. 
	$
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	2.
	$
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	3.
	$
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	4.
	$
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	5.
	$
	
	
	$

	
	
	
	
	$

	
	
	
	
	$


c. Project-Based Rental Assistance (5 points possible)
List any anticipated project-based rental assistance (PBRA) sources for the project. Add rows as needed.
	List of PBRA Sources
	Number of Units to be Supported 
	Percentage of Total Units Subsidized (e.g., 10 subsidies/40 total units = 25%)
	Length of PBRA Commitment in Years
	Total Dollar Value Anticipated in Year 1


	* Committed or Not (Yes or No) 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


* Attach any commitment letters
2. Managing Homeless Projects Where a Person Has a Disability (10 points possible)
a. Property Management Experience (5 points possible)
List up to four projects demonstrating your experience managing the properties for this population that at a minimum includes how you determine the amount of rent to charge based on unit size, addressing program participant complaints, working with other service organizations that may place program participants in the units, and maintaining the properties.

	List of Projects Managed by Applicant or Subrecipient
	Serves Homeless Households with a Disabled Member?

(Yes or No)
	Role: Determining the amount of rent based on unit size?

(Yes or No)
	Role: Addressing Participants Complaints?

(Yes or No)
	Role: Working With Providers That Place Persons in Units?

(Yes or No)
	Role: Maintaining the Property?

(Yes or No)

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	


b. Type/Frequency of Services (5 points possible)
List the type and frequency of supportive services that will be available (e.g., case management, life skills, health care). (See 24 CFR part 578.53 for full list of CoC Program eligible supportive services.) State whether your organization or another organization will provide supportive services. Add rows as needed.
	List of Supportive Services to be Provided to Project Participants
	Frequency of Services to be Provided (e.g., Daily, Weekly, Monthly)
	Will Your Organization be Providing the Service?
(Yes or No)
	If Not, List the Name of Organization That Will be Providing the Service

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	


3. Implementation Schedule (10 points possible)
Proposed Overall Schedule (2 points possible)
Complete the following proposed implementation schedule as appropriate for your project.
	Type of Project Activity
	Anticipated Construction Start Date
	Anticipated Construction Complete Date
	Anticipated Occupancy Ready Date

	New Construction
	
	
	

	Rehabilitation
	
	
	

	
	Anticipated Date Property Will be Acquired
	
	

	Acquisition
	
	
	


Proposed Activity Schedule (8 points possible)
Complete the following proposed activity schedule as appropriate for your project. Add rows as needed.

	Activity or Milestone
	Anticipated Date

	1. Site control, indicate if the property has already been identified*
	

	2. Environmental review completion
	

	3. Execution of CoCBuilds grant agreement
	

	4. Construction start date
	

	5. Construction completion date
	

	6. Anticipated date the jurisdiction will issue the occupancy certificate
	

	7. Date property will be available for individuals and families to begin occupying units
	

	Other: (identify)
	

	Other: (identify)
	

	Other: (identify)
	

	Other: (identify)
	

	Other: (identify)
	

	Other: (identify)
	


* Attach any evidence of site control
4. Coordinated Entry  (3 points possible)
a. Commitment to Participate in Santa Cruz County CES (2 points possible)
Participation in the local CoC’s Coordinated Entry System (CES) is required of all programs receive HUD CoC funding.  In the case of permanent supportive housing programs, this means accepting housing referrals through the CES and approving individuals and families for admission in accordance with the local CES policies and procedures.  Indicate your project’s agreement to participating in the Santa Cruz County CES by checking the following box:

 FORMCHECKBOX 
   We hereby agree to accept housing referrals through the CES and approving individuals and families for admission in accordance with the local Santa Cruz County CES policies and procedures.

b.  Experience using CES (1 point possible)
Does the applicant administer or manage other housing projects that currently accept referrals through a CES and approve individuals and families for admission in accordance with local CES policies and procedures.  If so, list up to 5.

	List up to 5 Housing Projects Accepting CES Referrals
	Name of CoC Where the CES is Located 

(e.g., Santa Cruz or Monterey)
	Has Applicant Denied Admission to Individuals or Families Referred by CES Since 9/1/23  (Yes or No)
	If Yes, List the Reasons 

(e.g., not eligible, no vacancy)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Coordination with Housing Providers, Healthcare Organizations, and Social Service Providers (10 points possible)
List any anticipated sources of leverage of: (1) non-CoC-funded housing resources through coordination with housing providers, healthcare organizations, and social service providers for new construction, acquisition, or rehabilitation; and (2) non-CoC funded housing resources to provide subsidies for units of the project.  Add rows as needed.

	List Sources of Non-CoC-Funded Housing Resources for New Construction, Acquisition, or Rehabilitation
	Anticipated Dollar Value
	Anticipated Percentage of the Total CoCBuilds Request (e.g., $1M leverage/$5M CoCBuilds = 20%)
	*Committed or Not 
(Yes or No)

	1.
	$
	    %
	

	2.
	$
	    %
	

	3.
	$
	    %
	

	4
	$
	    %
	

	List Sources of Non-CoC-Funded Housing Subsidies for Units
	Number of Units Subsidized
	Percentage of Total Units Subsidized (e.g., 10 subsidies/40 total units = 25%)
	*Committed or Not 
(Yes or No)

	1.
	
	    %
	

	2.
	
	    %
	

	3.
	
	    %
	

	4.
	
	    %
	


* Attach any commitment letters

6. Percentage of Funds for Key CoC Renewable Activities (7 points possible)
Our CoC is encouraging applicants to use the maximum amount allowable (20% of the award total) for rental assistance (and for supportive services and operations), since these costs may be renewable annually.  Please complete the following:
	Cost Category
	HUD Amount (must match budget above)
	Percentage of Total HUD Request

	Rental assistance request
	$
	  %

	Supportive services request
	$
	  %

	Operations request
	$
	  %

	Total
	$
	  %


7.  Narratives: Property Maintenance, Rental Housing Management, Racial Equity, Community Integration, Section 3, and Environmental Equity (20 points possible)
Attach narrative responses (3 pp. maximum) that (1) describe your agency’s prior experience, and (2) give at least one example of agency success each, in the following areas:
a. Property maintenance – experience maintaining property annually and conducting needed repairs (3 points possible)
b. Rental housing management – managing rental properties, including the total number of properties and units managed (4 points possible)
c. Promoting racial equity – experience (1) soliciting input from underserved groups, (2) building partnerships with grassroots and resident groups, and (3) designing programs that improve equity (4 points possible)
d. Community integration – experience enabling disabled persons are not segregated and are fully integrated in the community (3 points possible)
e. Section 3 – actions that will be taken for implementing Section 3 of the HUD Act (employment, training and economic opportunities for low- and very low-income persons (3 points possible)
f. Environmental justice – any actions that will be taken to advance environmental justice for low-income or Black and Brown communities (3 points possible).
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